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Abstract: The Boeing company is facing the big challenge from Airbus. The enterprise strategic initiatives are critical

to a company’s success. All Boeing strategic research work is focused on enlarging difference of product within three

important horizons: the first, the e-Enabled advantage to the air transport industry; the second, the horizon is focused

on manufacturing composite fuselage technology; the third, creating a global collaboration environment (GCE) for the

Boeing 787 development program and implementing a virtual product development platform.
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Fig. 2 Market-orders of Airbus and Boeing
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